
Partner with the Denney Group

Facilitating Product Sourcing Planning and Service 
Requirements Processes with Food Banks

Why Work with The Denney Group?
With three years of experience in the charitable food sector and 
over a decade in consulting, I bring a unique perspective to food 
bank planning. I led the cohorts of food banks that developed 
Feeding America’s Product Sourcing Planning Process and Service 
Requirements Process, including the templates and associated 
resources.

This hands-on leadership in creating these tools and resources, in collaboration with food banks across 
the country, sets me apart. I understand not only the frameworks but also the real-world challenges and 
opportunities food banks face, enabling me to facilitate processes that are practical, effective, and tailored 
to your organization’s needs.

Services Offered:
•	 Customized Product Sourcing Planning: I start by working closely with your food bank to understand your 

specific needs and goals for the Product Sourcing Planning Process. Using the six-step framework and 
resources I helped design, I guide your team through creating a strategic plan that enhances operational 
efficiency, strengthens collaboration, and ensures equitable food distribution.

•	 Tailored Service Requirements Planning: I guide your team through the Service Requirements Process 
using the tools and templates developed by the cohort I led, including the Service Area Assessment (SAA) 
and Operational Response Plan (ORP) templates. Together, we’ll navigate this equity-focused planning 
process to create actionable strategies that improve food access and meet your organization’s specific 
goals.

What Could This Look Like?
Every food bank is unique, so my facilitation is designed to fit your organization’s needs:

•	 In-Person Retreat: I’ll come to you and lead a multi-day retreat, facilitating your team through the 
Product Sourcing Planning Process or Service Requirements Process in an engaging, collaborative setting.

•	 Virtual Facilitation: Alternatively, we can hold a series of virtual meetings over a spaced period of time, 
where I guide your team step-by-step through the process, providing support and expertise every step of 
the way.

What Sets the Denney Group Apart?
•	 Collaborative Facilitation Style: Known for creating inclusive, engaging environments that inspire trust 

and ensure all voices are heard.

•	 Equity-Driven Approach: Committed to addressing race and place-based disparities in food access to 
create solutions that serve all communities.

•	 Values-Driven Leadership: Guided by principles of equity, empathy, and actionable results in all aspects of 
my work.

Let’s Work Together!
Email me at audrey@denney.group to learn how The Denney Group can help your food bank achieve its goals 
through collaborative and customized planning processes.

		  www.audreydenney.com	 (805)550-4239
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